
Women Executives inThai Family Businesses
In Thailand, the rate of women participating in industrialand service sectors is vividly high. It is common to see alarge number of female white-collar workers and middlemanagement in business sites. However, when consideringthe top management level, the status of Thai women isrelatively low. This article examines the existence of Thaiwomen executives in the board of family-owned listedcompanies and factors influencing their careeradvancement. The results suggest that, in addition to familymembership, education and professional experiences haveplayed important roles in explaining Thai women’sadvancement to executive positions. Nevertheless, a smallnumber of non-family women executives indicates thatsome significant barriers such as gender discriminationhave strongly remained.
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The purpose of this paper is to highlight gender diversity onboards of directors of firms listed on the official Spanish stockmarket, comparing female presence in listed Spanish non-family firms to that of listed family firms, in an attempt todemonstrate the intensity of female presence in listed Spanishfamily firms by means of a descriptive analysis. The presenceof women in family firms is undoubtedly much higher thanwhat we observed from our analysis of listed firms, but willnevertheless serve as an initial measure.
This paper explores gender diversity on boards of directorsof Spanish listed firms, comparing female presence inlistednon-family firms to that of listed family firms in an attemptto demonstrate the intensity of female presence in listed Spanishfamily firms by means of a descriptive analysis. The results ofthis analysis confirm the low gender diversity of Spanish firms.Nevertheless, family firms are characterised by a larger genderboard diversity compared to non-family firms. The majority ofwomen with seats on the board of directors are appointed torepresent significant stakes, most of which belong to families.
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59Women in the US Family Business Ownership and Management

While family firms account for an estimated 80% of allAmerican businesses, and about one-third of these familybusinesses are owned by women, there has been minimalstudy of gender issues in family business ownership andmanagement. In contrast to early (pre-1980) gendercomparisons in management and entrepreneurship, this studyfound general similarities and few significant differences ina variety of management activities and styles between familybusinesses with at least half the owner-managers being womenand those with less than half.  These findings add to the limitedand currently inconclusive body of knowledge regardinggender issues in family business, entrepreneurship, andmanagement in general.
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79Women’s Leadership in the US Family Businesses: Role of Family...

Various studies have found that women’s firms tend to besmaller – perhaps focusing more on lifestyle businesses ratherthan high-growth ventures (Brush, 1992). It is possible thatwomen will create both lifestyle and high-growth venturesdepending on their motivation: whether they put family firstor business first. The purpose of this study is to ascertain theinfluence of a female business owner’s orientation towardsprioritizing business or family needs first on the success ofthe business and the family (n = 189). Data are from the USNational Family Business Survey, 1997 panel.
Findings indicate that female business owners did differon their orientation towards business or family first, and lowlevels of family/business tension were related to higher familysatisfaction or functionality. Moreover, prioritizing familyneeds was a positive and statistically significant predictor offamily functionality while prioritizing business needs was nota significant predictor of business profit.
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This study used qualitative and quantitative data to develop andtest a model of role carryover problems between spouses inUS family businesses. A theoretical model was constructed toexplain the process by which communication behaviorsaggravate or alleviate role carryover problems. Model testingproceeded in three phases. Stage I gathered descriptive dataabout model variables from interviews with spouses who worktogether in family businesses. In Stage II, scales for severalmodel variables were constructed from interview data andpretested. Stage III consisted of a survey that gathered data totest the model. LISREL analysis revealed differences betweenhusbands’ and wives’ models in perceptions of Hierarchy,Work-Family System Overlap and Role Carryover conflict’srelationship to Work Satisfaction.
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Women Learning Business Leadership:Journeys in the Family Firm
The family business literature has thus far not devoted muchattention to understanding female vantage points in familyfirms. A few small-scale studies, notably Poza and Messer(2001) and Curimbaba (2002), describe the varying roles thatwomen adopt, but without explaining why they adopt suchroles. Our research aims to examine the career progressionof women leaders in family businesses, specifically how theyprogressively learn skills and competencies.

In our book (Moores and Barrett, 2002) we found thatsuccessful family firm CEOs encountered a series of uniqueparadoxes. Exploring, understanding and perhaps managingthese paradoxes took them on a learning journey to leadershipin which they progressively learnt business (L1), learnt ourbusiness (L2, learnt to lead our business (L3), and learnt tolet go our business (L4).
Here we seek to establish whether and how the journey ofwomen family business leaders follows different pathways.This chapter focuses on the ‘long march, short journey’ cases,focusing on women who have achieved senior positions in thefamily firm, but whose experiences differ greatly in other ways.
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141Gendered Discourse about Euro-American Family Business

Language patterns of Euro-American family business ownerswere explored by identifying discourse styles and emphasizedideas in four presenting contexts: business, family,intersection of family and business, and business success.The content analysis supported the existence of a generaldiscourse style within family businesses and of bothsimilarities and differences between men and women inemphasized ideas as they frame their family businesses. Theemotional discourse style (words of personal involvement,concern, and preference) was prominent across presentingcontexts for both genders, and there was a distinct absenceof analytical language. Women had a higher emotionaldiscourse style score for managing the business than did men;men balanced their emotional language with the practicalityof planning tasks and creating efficiencies.
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163Work in Family Business and Gender Relations: Recent Korean Immigrant...

This study explores the effects of women’s participation infamily businesses on gender relations. I examined statisticaldata, conducted a case of participant observation in the Koreanimmigrant community, and interviewed in-depth fifteenrecently immigrated Korean women in the Toronto CMA. Inthis study, I explore the reasons and the ways in which womeninvolve themselves in running convenience stores aftermigration. Unlike typical images of immigrant women, thefifteen participants are found to be active decision makers andsignificant economic contributors. However, their significantcontributions to their businesses do not necessarily influencetheir fundamental beliefs about traditional family relationshipsthat place women and men in different social positionsaccording to patriarchal gender ideologies. The different localcontexts and various social relations that are maintained withinthe immigrant community were speculated as critical factorsaffecting the ways that patriarchal relations were reshaped.
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Earlier studies indicate that in Chinese family firmspatriarchal hierarchies of gender and generation determineaccess to resources and control, and filial piety influencesbonding and exchange among the family members. Thispaper explores how well founded these arguments are inthe case of Chinese family businesses the catering sectorof Helsinki Metropolitan Area, Finland. To be able tosurface the familial moral orders, biographical interviewswere chosen for the study. This paper challenges the staticand idealized nature of the earlier studies by highlightingagency of different family members. Families do notnecessarily act in concert or adhere to patriarchalarrangements of gender in their everyday life. The relationsof dependency, expectations and trust are intimatelyintertwined and disregarding this phenomenon in familybusiness research can lead researchers astray.
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As a result of the crisis in agriculture in Europe, many farmfamilies try to find extra sources of income that allow them tocontinue farming. Women play an important role, especiallyin starting up new on-farm businesses, but also in finding off-farm paid work. We conducted semi-structured interviews inthe Netherlands between 1995 and 2001 with 79 farmwomenengaged in new economic activities, focused on their motives,strategies and experiences during the process. The findingsdemonstrate that women shape their entrance into off-farmwork or an on-farm business around the needs of the familyand the farm. In order to accommodate to the idea of a goodmother and farm wife, women are ready to shoulder the tripleburden of farm, family and extra income generation and toaccept low wages, stress and lack of time off. Thus, womennot only reconfirm the existing conservative gender systembut also contribute to its perpetuation. But they are also satisfiedabout the possibility of realizing their personal ambition andabout the respect and recognition they finally receive. In additionmany women experience a greater sense of ownership of thefarm business, as they now contribute more visibly to its survival.
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